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How do training and preparation relate to leadership and commitment
According to Federal Emergency Management Agency (2017), training is essential in direction as it helps an employee or a leader to identify an incident which refers to the occurrence that is caused by either by natural phenomena or by human, which needs response actions to avoid or reduce loss of life or damage of property, therefore, training and preparation is vital to help leaders identify these incidents. Exercise helps in managing private events within an organization it prepares both employees and managers to solve any internal issue in an organization such as financial crisis and to learn which leadership style is appropriate to use in the management of an organization.  Training helps in preparing the workers and staff for any national problem that can occur in a State and response to it effectively for instance in cases of inflations the trained personnel are committed to cope up with it and maintain the stability of the organization.  Training will help in equipping management skills, processes and protocols to be used in innovation that enables the trained team to get prepared in come up with new ideas and inventing new technologies that are useful in the sustainable development of an economy.  
Training helps in the formulation of National Response Plan (NRP), which prepares the trained personnel to mitigate and disaster that can be brought by any hazard and put measures in places on how to control it. This allows responders to focus towards the response itself rather than organizing for the reaction.  The national incident management system also gives better coordination in managing the already existing practices either in an organization or in a State. Coaching enables people to manage and use the existing resources sustainably to avoid mismanagement of the funds. It will also help in preparation and ensuring the trained people are qualified and get certification on how to deal with any issue that can arouse.  From Noe et al. (2017), training prepares top managers in an organization to learn the ways of preventing threats within an organization.  It enables the managers to be committed to evaluating work performance and also provide enabling environment to other staff so that they feel comfortable in the workplace.
Training will enable adoption and supporting new technologies. It prepares the qualified people to invest in new ideas and get to adopt emerging technologies to boost their knowledge and production of any sector of the economy. It also there is a commitment to communication and proper delivery of information to all staff to ensure management is useful. Preparedness also enables the qualified to identify an issue that requires attention by the training of the responsible personnel in meeting training needs that is under the expectations of an organization. Exercise is very vital in all levels of government as this will enable government employees to be competent in their duties. It is also so useful in both nongovernmental institutions and private sectors this ensure all workers are productive in all areas of work that increases the output of their organizations. Training provides equipping of personnel with strategic planning for research development to ensure there is effective management of disasters that can occur as a result of risk arising in a state and putting in places measures to curb any threat or hazard that can cause harm by solving operational problems through development and research (Ross, et.al2017).
In conclusion, is that training is vital in both leadership and to employees as it enables them to learn useful skills and get the knowledge to boost performance. Understanding leadership development equips them with development skills that ensure they are committed to the work of an organization which considers future growth and establishment of the goals and objectives through promotions of promotable talent following the national incident management systems.
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